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Module 3 & 4: Host Country Culture & Culture Shock

× Description: Aim of this moduleis to definewaysto help the incomingtraineeto assessandcope

with the host country culture. For all the stakeholdersinvolved, this implies being

able to recognizeand the most relevant featuresof the host culture and ways to

transferthat knowledgeInternationalMobility participants. This of courseincludes

explainingthe traineesprinciplesof cultureshockaswell asprovidingwaysto apply

thatknowledgein aneverydaytrainingcontext.

× Learning Outcomes:

ü Knowledge: In which wayscanthehostcountryto beexpectedto bedifferent from thecultureof thetrainee?

Whatis cultureshock?Whatis CQ andwhy is importantin thework context?

ü Skills: Recognitionof cultureshockin trainees. Culturalintelligenceandresilience

ü Competences: Handlingof specifictraitsof the own culturein a professionalmatter,especiallywhenin contact

with cultureswhich havedifferent viewpoints. Clarification andExplanationof different cultural

parametersSupportingthe traineesin overcomingculture shock,without overextendingtrainer

responsibilities.
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Module 3 & 4: key areas

Our Mobility programmes,mostly foreseea period not longer than two-three monthsand we expectour

traineesto bereadyto work at anefficient pacealreadyon daytwo.

In this way, traineesareforcedto go througha rapidandintenseadaptationto thehostcountryculture. Such

drasticproceduremight bring forth all the issuesrelatedto prejudices,cultureshockandacculturation,in a

moredramaticandstressfulway.

Key areasidentifiedinclude:

Acculturation in 

work context and 

Cultural Intelligence

Handling a 

foreign culture

Prejudices, 

Stereotypes and 

cultural Intelligence

Coping with Culture 

shock and emotional 

adjustment 
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Module 3: Stereotypes, prejudices and Cultural Intelligence

Stereotypes and Prejudices
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What is a stereotype?

üThe termstereotypederives from theGreekwords ůŰŮɟŮɧɠ(stereos), ñfirm, solidòand Űɨ́ɞɠ (typos), 
ñimpressionò

üThe term was used for the first time in 1798 in the printing trade and outside of printing, the first reference 
to "stereotype" was in 1850, as a noun that meant image perpetuated without change. 

üHowever, it was not until 1922 that ñstereotypeò was first used in the modern psychological sense by 
American journalistWalter Lippmannin his workPublic Opinion.

stereotype is ñ...a fixed, over generalised belief about a particular group or 

class of people.ò (Cardwell, 1996)

Stereotypes lead to social categorisation

üThe use of stereotypes is a major way in which we simplify our social world; since 

they reduce the amount of processing we have to do when we meet a new person.
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Stereotype: good or bad?

×Stereotypes are cognitive categories that simplify our social world; since they reduce the amount of 
processing (i.e. thinking) we have to do when we meet a new person.

üAdvantage: it enables us to respond rapidly to situations because we may have had a similar experience before.

üDisadvantage: it makes us ignore differences between individuals; therefore we think things about people that might not be true

×According toDaniel Katzand Kenneth Braly (1933), stereotyping leads to racial prejudice when 
people emotionally react to the name of a group, ascribe characteristics to members of that group, 
and then evaluate those characteristics.

×Possible prejudicial effects of stereotypes in mobilityare:

ü Justification of ill-founded prejudices or ignorance

ü Unwillingness to rethink one's attitudes and behaviour against the stereotype

ü Preventing some people of stereotyped groups from either integrating in the workplace or access to certain activities
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The vicious cycle of stereotypes

Stereotype: cognitive

Prejudice: affective

Discrimination: behavioural

How do I categorize?
Overgeneralized beliefs about people might 

lead to prejudice

How do I feel about that category?
Feelings may influence treatment to others, 

leading to discrimination

How do I act towards that category?
Biased treatment and exclusive behaviour 

towards a given group, based on stereotypes 

and wrong prejudices.
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Do you have stereotypes?
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Training activity 1

×Misconceptions: one of the most common issues of engaging in new culture are the 
misconceptions of how we perceive other cultures to be like. 

üStage 1:

VSplitting in to two groups, you have 5 minutes to identify the 6 most common stereotypes 
about the British culture. 

VOnce the stereotypes have been found, confront them with the results and guess whether 
they are true or false

üStage 2: 

VThink about the reasons why these are common misconceptions and what impact that would 
have on you visiting the UK.

VEach Group will feedback on each misconception and their reasoning for choosing each 
one.
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Stage 1: how many have you got?

Britishé.

ÅThey  live in the past

ÅThey donôt care what people think 

ÅThey are a different person when the sun is out


